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Summary
It is a struggle, with demands year on year for cost reductions 
without diminishing service levels. The procurement department 
claims it is there to help, but seems to bog people down with 
rule, paperwork and delays. On top of this there is never any 
information about what is  going on even though a small fortune 
has been spent on IT systems.

The root of the problem lies in poor communication and lack of 
ownership of the changes that have to be made.

Benefiting Organisations 
The workshop is run for both our public and private sector 
clients. It is for organisations where the pressure is on for cashable 
savings and effi ciency gains but the procurement opportunity 
has either never been realised or is not even understood.

Format
A one day, double manned workshop is run with representative 
for all stakeholder groups, includeing those from fi nance, audit, 
service delivery, business planning and procurement. Issues are 
raised, assumptions are challenged, barriers are demolishedand 
information exchanged. What are the problems, who owns them, 
what needs to happenand when, are just some of the questions 
answered during the day.

Outputs
♦  A report capturing all the outcomes from the day, ownership, 

actions and our independent recommendations

♦  A presentation of the fi ndings to the senior management team 
- or at a client nominated level

♦  Skills and knowledge transfer - SPS appreciates you must own 
the problems If they are to be solved   

Costs
This is delivered for £6,000 plus VAT. Additional one day 
workshops are delivered at the rate of £2,000 each plus VAT.

Find Out More
Contact us on 020 7153 4087 or 0131 200 6045

Or email us at info@sps-consultancy.co.uk

Service Package | Multi Stakeholder Workshop

 “If your procurement department is struggling to gain recognition / engagement 
internally or is excluded from the acquisition of high value contracts then read on”

The Comprehensive Spending Review 2007 (CSR07) 

challenges councils to up their game in a tight fiscal 

environment. Local government is facing rising public

expectations and increasing demand for many local 

services. This calls for strong and innovative approaches 

to achieving efficiency, including through strategic 

commissioning and procurement.

National Procurement Strategy 2008
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